HH PTO Meeting
October 10, 2025

ATTENDEES: 
	•	Sarah Shtutin
	•	Doug Gower
	•	Susan Lyons
	•	Ilyssa Weiner
	•	Lisa Garcia-Rivera
	•	Lauren Watters
	•	Kim Bennett 
	•	Taylor Murtagh

AGENDA: 
	•	1) Introductions (Lauren is joining as VP)
	•	2) Approve Meeting Minutes (they are now also on our website!) https://waylandpto.org/happy-hollow-pto/happy-hollow-pto-meeting-agendas-and-minutes/
	•	3) Budget - Doug
	•	4) GYC Updates (if any) - Lisa
	•	5) PTO Priorities for the year - All discussion (Composting, courtyard clean up, PTO President recruitment) 
	•	6) Townwide PTO Meeting Update - Sarah and Doug
	•	7) Membership Toolkit Update
	•	8) Events
	•	
	•	a) Book Fair - Oct 15-17
	•	b) Movie night - Oct 17
	•	c) Superintendent Meeting instead of our PTO next month
	•	
	•	9) Other updates (Cultural Enrichment)


INTRODUCTIONS 
	•	Lauren - new PTO VP

APPROVE SEPT MEETING MINUTES
	•	Doug moved to approve
	•	Lisa seconded
	•	All approved. 
	•	Meeting minutes are now posted on the website! 


BUDGET REVIEW
	•	We do have a budget deficit, trying to eat into our reserves to get those down from COVID years
	•	This year we’ve had $2,000 in expenses, still missing ice cream social
	•	855 on grade level items and staff appreciation
	•	Still awaiting some summer expenses and fall events (movie night) - all sit with Sarah and she will submit shortly. 
	•	Wilson the guinea pig has expenses ~$600. Also now on PTO to manage his vacation schedule.
	•	Other updates to support: 
	•	Sand Pit
	•	Gaga Ball Pit and other areas seem to be off-limits because of bees/hornets/wasps
	•	If Ethan Rice is able to lead it, we can reimburse; Lauren will reach out to him

TOWN-WIDE PTO MEETING
	•	David came to it, will share more in the November meeting
	•	Priorities: 
	•	Master Plan for all school buildings, hired a firm to do an assessment 
	•	Talk about executive function 
	•	Enrollment is a key topic
	•	We’ll need a lot of community feedback - PTO 
	•	The one event we’d really like to be in person for is November 12th with David Fleishman 
	•	Will take questions as well as share priorities and gather feedback
	•	Membership Toolkit Update
	•	Data has been updated for 25/26SY, 
	•	Everyone should be in it, 
	•	
GIFT YOUR CHILD UPDATE
	•	Just over $8,114.14 as of today. Just over halfway to our goal of $15,000. 
	•	
	•	Can use tap to pay, apple wallet, or paypal
	•	Will show the QR code on the big screen and give people a minute to donate

SUPERINTENDENT MEETING
	•	Instead of our November PTO meeting, we’ll talk with David first and then we can do any PTO items afterwards 
	•	Ilyssa will get the popcorn, Sarah also got little flashlights for the kids, Sarah has lots of flyers for GYC with the QR Code to donate

OTHER EVENTS
	•	Book Fair - starts tomorrow
	•	Movie night - School to vote on movie to show Friday night
	•	November Teacher Thanksgiving Breakfast
	•	January Game Night 
	•	February STEM Fair

CULTURAL ENRICHMENT
	•	We have booked K-1 show with Tanglewood Marionettes (Jan and Feb)
	•	Booked the violinist for 2-3 (Jan or Feb)
	•	Don’t have a 4th grade show yet, Susan will check in with other schools
	•	Tape Art will be Talent Show or Book Fair for 5th Grade

COMPOSTING
	•	This does cost a lot of money and we should vote as a board 
	•	Composting inside of the school, Claypit and HS does this currently
	•	Claypit has a program - they pay GreenEarth to come collect it at a cost of $2400 a year; 
	•	For HH it would be $1600 a year just for collection, you do not get that back, you have to buy it back
	•	CONS: don’t get to use the compost, it is a lot of set-up - we’d need lunch monitors, we need to teach the kids and teachers on what can go into the compost, custodian needs to take it out each week, concerns over who would lead it - we don’t have a parent lead on this, is there a clear learning that we get from this that all students benefit from? Other projects feel more clearly beneficial to students
	•	PROS: Nicolette really wants to do it, Claypit is seeing an impact on learning, does create environmental knowledge, we do have the funds for it
	•	We’ll continue to think about it, will likely come to a vote in the coming months


COURTYARD
	•	What worked well with the bathroom was that we had a contractor that donated time and we donated volunteers and materials 
	•	First step should be to have someone come in and look at the courtyard and give us ideas and an estimate
	•	This comes from Wish List - budget for the year is $2500 dollars, we could go a bit over from reserves
	•	In Dec/Jan we ask in the Hawk for people who are willing to donate their expertise for landscaping, get an estimate/plan proposal, the determine timeline, maybe aim for April Break so kids can enjoy it in the Spring



