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Claypit Hill School PTO

Annual Report 2014-2015
Dear Members of the Claypit Hill School Parent Teacher Organization (PTO).

Thank you for allowing me the opportunity to be President of the Claypit Hill School PTO.  It has been an incredible year made all the more special by the members of the PTO Board and the Claypit School Community.  I have enjoyed getting to know so many of you and continue to be impressed by your commitment to Claypit.
I would like to thank all of you for your involvement in our school throughout the year and for your support of the PTO and all of our programs.  The PTO continues to provide enrichment events, teachers’ supplies, student activities and community building events because of your generosity and time commitment.  We could not do it without you!

The 2014-2015 school year is quickly coming to a close and it is time for Claypit Hill School PTO Board to plan for next year.  As part of this process, you are invited to attend the PTO’s Annual Meeting on Wednesday, June 10th at 9:00am in the Claypit cafeteria.  We will be voting on the following items for the 2015-2016 School Year:

Proposed Budget 

Combined Elementary Fundraising Goals 
Proposed Slate of Officers

Please join us as celebrate a successful year and make plans for next year.  Preceding the Annual Meeting, the Claypit PTO will be holding its annual Volunteer Thank You Breakfast in honor of those who volunteered their time, energy and efforts over the past school year.
I look forward to seeing many of you at the Annual Meeting on June 10th.  If you have any questions, please do not hesitate to contact me directly. 

Kind regards,

Lauren Reynolds
Claypit Hill PTO President

Beachfish621@aol.com
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Review of 2014-2015:
The 2014-2015 school year was unique as Wayland once again had 3 Elementary schools.  Claypit Hill welcomed kindergarteners back to school and the first graders came over from Loker.  In August, our Newcomers and Welcome Committee Chairs hosted a Popcicle Playground Playdate for all the new families and hosted tours of the school and classrooms for the families.  The theme going forward into the school year was to integrate the new Kindergarten and First Grade families to Claypit and the School Community. Thank you to Alissa Duffy and Jamie Larsen for hosting; the Playground Playdate, K-1 Movie Night, Kindergarten Fall Arts & Crafts/Scavenger Hunt and the chilly but fun Snowy Playground Playdate and Treats this winter.
The 2014-2015 school year would also advent the departure of Claypit Hill School Principal Debbie Bearse after 23 years in the Wayland Public Schools.  In addition, Claypit would also be saying good bye to Dexter Chadsey, our Physical Education Teacher after 40 years in Wayland and Deane Coady, 2nd Grade Teacher after 15 years.  The PTO with the incredible help of Robin Jones helped sponsor a Cabaret Night celebrating Music in honor of Debbie Bearse’s many contributions to the students and families of Wayland.  The PTO was also instrumental in the selection process of the new principal of Claypit Hill School, Ms. Christie Harvey.  Thank you to Jean Prince and the parent volunteers who gave their time and offered such invaluable input throughout the whole process.  
Additional Highlights of the Year:

Collaboration was an important theme for 2014-2015 as the 3 schools worked on Joint events throughout the year. In September an all-elementary school parent gathering was hosted at the Local following Curriculum Nights.  In the Spring, the Wayland Elementary Schools hosted a Joint Adult Social –Disco Party in order to bring the elementary school parents together once again.  These were a wonderful addition to our favorite annual community events.
The World’s Fair returned once again much to the delight of many.  This well attended and much loved event will take off the 2015-2016 year and discussions will take place about when it will return again.  Thank you to Rebecca Lloyd and the many volunteers who helped run this successful event.  Bingo –another popular community event, was sold out once again!  This event could not have happened without the guidance of Tracey O’Rourke and Mei-Ling Kingsley.
Thanks to Kristen Snyder’s work with the Cultural Enrichment Team, our children enjoyed performances by: Illstyle and Peace, a hip-hop dance group, Jazz Musicians –Made in the Shade and Zuzu Acrobats.  The PTO also sponsored Claypit’s author’s visit – David Biedrzycki this Spring.

Thank you to Nikki Duffy, Britt Rajanakov, Kimberly Long and Lani Camacho for the popular Fall and Spring Book Fairs held at Claypit.  The PTO was able to use additional monies left in Curriculum Funds and purchased books for many of the classrooms.  The PTO was also able to provide our teachers with extra assistance through our Room Parents coordinated by Lana Murphy and the many Library Volunteers that were organized by Meredith Tobe. 
The Just Like Me program for 3rd and 4th Graders continues to teach compassion and foster understanding through hands on learning.  Thank you to Meredith Tobe and Jennifer Varney for running such an important program for our children.
The Staff Appreciation Committee headed by Elisa Scola ran a week-long celebration of the Claypit Staff.  Staff members felt very appreciated with fruit baskets, flowers from the children, corsages made by the parents and a hosted luncheon!  

So much of what the PTO accomplishes each year could not happen without the incredible hard work and generosity of our Fundraising Team.  Maureen White, our Ways and Means –GYC Chair and Amy Nau and Carrie Munford, the Backpack Auction Co-Chairs worked tirelessly all year long.  As a result of their efforts, the Elementary Schools met the fundraising goals ensuring the PTO’s ability to continue supporting programs and events in 2015-2016!

Additional thanks to:

Jane Purser and the volunteers who helped out in the Gardens, oversaw Grounds projects and filled the pots outside Claypit’s entrance with beautiful welcoming flowers!

Sharon Burke for her many years of overseeing the Vision & Hearing Testing along with parent volunteers.

The many families who participated in the Holiday Toy Drive.  Claypit Hill School families continue to impress with their generosity to those children in foster care.

Meredith Tobe and her team of 5th Grade Parents that all worked together to create a year-long celebration of our departing 5th graders!

Kris Gilchrist-Minasidis our Webmaster, for her continued behind the scenes work on the Claypit Hill website and Facebook page.
Mei-Ling Kingsley for her coordination of Picture Day and to Elisa Scola and Melissa Bell for their work in creating Claypit’s new Staff Photo Board located across from the Cafeteria.
Kerri Rice for overseeing the Sweet Endings –Ice Cream Social.  The perfect way to celebrate the end of the school year!

Last but not least –words cannot express how grateful I am to the support of Jean Prince (Vice President), Elisa Scola (Secretary) and Eli Shine (Treasurer) who were on the Claypit Hill School Board this year.  Their energy, enthusiasm, wisdom and humor were so admired and much appreciated!  Thank you!
Plans for 2015-2016:
The 2015-2016 school year will continue to bring about changes as all 3 Elementary Schools in Wayland will now host Kindergarten through 5th Grade.  Claypit Hill School will welcome Ms. Christie Harvey as our new Principal and the PTO will work with the School Community to host events bringing everyone together through this transition.  
The Claypit Hill School PTO Board will continue to work in conjunction with the Happy Hollow and Loker POT Boards to ensure that the funding provided by our organization is meaningful and effectively allocated.  We will look to increase enrichment opportunities for our children, offer support to our incredible teaching staff and new principal and to continue to offer events bringing the Wayland Elementary School Community together.  In an effort to achieve this goal, the PTO Board has added the following additional funding for 2015-2016:
The PTO increased the Grade Level Enrichment to $1500 per grade to allow the teachers more flexibility in planning for the upcoming year.
Curriculum Funds will now be used cover the costs of Educational Magazines once paid for by parents for Grades 3, 4 & 5.  These funds will also be used to support the classrooms with new books throughout the year through the Fall and Spring Book Fair.
Additional funds have also been added to Team Building and the Principal’s Discretionary Fund. This will allow Ms. Harvey the opportunity to foster relationships with the Claypit Hill Staff and build a strong support network for the Claypit Community.  The PTO will continue to look for opportunities to support new initiatives that will benefit all.
The PTO has also allocated additional money in the 2015-2016 budget with the School Community in mind.  The Newcomers and Welcome Committee will continue to create new and exciting events for the incoming families to help them assimilate and the Social Chairs will offer events all year long catering to the children and to the adults in attempt to build and foster new relationships.
ANNUAL MEETING VOTES:
VOTE #1: 
2015-2016 Budget 
After each year of fundraising, we plan for the next year’s spending.  All elementary PTO fundraising is pooled town-wide, and the proceeds are divided among the three schools based on a formula that takes into account the number of students and grades in each of the elementary schools.   The proposed budget for the 2015-2016 School Year is noted in Exhibit A.  The proposed Combined Elementary Fundraising Goals for 2015-2016 are noted in Exhibit B.
VOTE # 2: 

Proposed Slate of Claypit Hill PTO Officers 2015-2016 and Townwide Representative
The PTO Board oversees the appointment of committee heads, the work of the committees, and the expenditure of funds based on the approved budget.  The Board can only vote to spend money that is left over in the budget, to cover an overrun for an approved item, or to carry over money from the previous year.  Any other allocation of funds must be approved at a general PTO meeting.

This year’s nominating committee proposes the following candidates for the Executive Board for the 2014-2015 school year.

President:  

Jean Prince
Vice President:  
Holly Landslittel 
Secretary:  

Elisa Scola
Treasurer: 

Melissa Bell
Ways and Means:  
Maureen White
Past President:
Lauren Reynolds

The Wayland Public Schools PTO is governed by a town-wide Board, which will consist of the President of each PTO plus one other elected representative from each school.  This year’s nominating committee proposes the following candidate for the Wayland Public Schools PTO Board for the 2015-2016 school year:

Claypit Hill Representative:  Elisa Scola 
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Proposed 2015-2016 Expenditure Budget
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        Exhibit B

Combined Elementary Fundraising Goals for 2015-2016

	
	2015-2016 Proposed Goals

	4110 Apparel
	0

	4120 Book Fair
	$12,000

	4130 Directories*
	0

	4160 School Pictures
	$8,000

	4220 Gift Your Child
	$42,000

	4240 Donations**
	$1,000

	4400 Auction
	$25,000

	4600 Social Events***
	$1,500

	4182 Spring Choice****
	0

	Totals:
	$89,500


* New for the 2015-2016 School Year, the PTO will be giving out directories with a minimum contribution of $25.00 to the GYC Fund.  This is following the model of the Middle School and High School who give directories with PTO Dues.  Directories will also be available for sale for $15.00 for those opting not to contribute.
**Donations include monies given OTHER than the fall Gift Your Child fundraising drive, including straight donations from the Backpack Auction.  This year this number also includes $645.86 from Target and $440.80 from Boxtops.  An estimated $400 is expected from this year’s auction from straight donations.
***Social events include overages from Bingo Night, World’s Fair, Ice Cream Social, Talent Show, Movie Nights, Pizza Magic and Green Team.
  ****Spring Choice allows for additional fundraiser to be added during the school year at the discretion of all 3 Elementary School PTO Boards.

Exhibit C

Claypit Hill School PTO
Approved 2014-2015 Wish List 
Claypit Hill PTO was very happy to grant the following Wish List requests listed below.  We were able to approve over $8,000.00 for the 2014-2015 school year.  This was a direct result of the incredible support the PTO received from both parents and staff, and to the success of the PTO fundraising efforts.
Wish List Items -2014-2015

	Team/Teacher
	Request
	Cost

	Kindergarten
	(4) Ipads with Protective Cases
	Estimated at $1,800.00

	Total by grade:

$1,800.00
	
	

	1st Grade
	Grip a Strip display rails for classrooms and hallway
	$419.76

	1st Grade
	Learning Grid Rug
	$264.95



	1st Grade
	Octolights –CLD light panels
	$866.79

	1st Grade


	ITune Voucher
	$200.00

	Total by grade:

$1,751.50
	
	

	2nd Grade


	(4) Ipads with Protective Cases

ITune Voucher
	$2,400.00

	Total by grade:

$2,400.00
	
	

	4th Grade


	(20) Noise Blocking

“earmuffs”
	$176.00

	4th Grade


	(30) APPs
	$139.70

	4th Grade


	(2) Additional IPAD 2s
	$798.00

	Total by grade:

$1,113.70
	
	

	5th Grade
	(2) Sets of the book ‘Out of My Mind’ by Sharon Draper
	$312.50

	Total by grade:

$312.50
	
	

	Special Ed
	SmartPal Sleeves
	$169.00

	
	
	

	Art
	18x18 plexi-glass/acrylic inserts for existing frames
	Estimated at $600.00

	Combined Total:
	
	$8,146.70


Claypit Hill School PTO
2015-2016 Wish List
*Given that teachers and staff were uncertain once again about their teaching locations for the 2015/2016 school year due to additional school reconfiguration, the wish list process which is normally held (April into early May) was rescheduled.  The Claypit Hill PTO decided to postpone the wish list requests until the fall of 2015.  All wish list requests will be received by September 30, 2015.  The Claypit Hill PTO board and the greater Claypit Hill community will have an opportunity to review and vote on these items in early October 2015.
Appendix I

2015-2016 BUDGET

Budget Line Item Detail

Educational Programs:
1. Author/Illustrator Visit:  Annual classroom visits form authors and/or illustrators.   

2. Building and Grounds:  Supplements the town budget for grounds maintenance, pays for flowers and plantings around the school, including the front gardens/planters and the Secret Garden all of which is maintained by PTO volunteers.

3. Cultural Enrichment:  Pays for visits by groups that provide additional cultural experiences that are administered by a town-wide committee which includes representatives from all 3 schools. 

4. Grade Level Activities:  Supplements the grade level contributions and ensures every student can participate in activities including the 5th Grade End of Year Performance and Field Day.
5. Grade Level Enrichment:  Funds spent for outside groups to come into the school.  Teachers at each grade level can plan something specifically for their grade that might tie in more closely with the curriculum or be more age appropriate.  This is also used to lower the cost of bus fees associated with field trips.
6. Performing Arts Activities: Funds all musical performances by the music teacher except the 5th grade play.
7. Residency: Not funded in the 2015-2016 budget.
8. Curriculum Materials:  Funds books and related curriculum supplies that are requested by the staff throughout the year.  New for 2015-2016, the PTO will underwrite the costs of the magazines currently used in Grades 3, 4 and 5.  In the past families were required to pay for their child’s subscription.
Staff Support:

9. Teachers’ Supplies:  Reimburses teachers and staff for classroom materials.  It provides $300 per teacher or $500 per teacher new to the school or to the grade level for two years. These funds are provided uniformly across the two and a half elementary schools.  
10. Staff Grants:  Supports professional development for teachers and supplements the funding provided by the district.   
11. Staff Appreciation:  Supplements parent donations for events for the staff. 
12. Team Building: Covers the expense of staff development/team building functions for all Claypit Hill staff. 

13. Principal’s Discretionary Fund:  These funds are given to the principal and typically used for such things as field trip costs for students who cannot pay, extra materials and supplies requested by the staff or other unexpected expenses. 

14. Student Support Fund: Scholarship fund that will be available to eligible families to help defray the costs of the Elementary Music Program fee.  This fund has been discontinued for 2015-2016 year due to historical lack of use.
Community Programs:

15. METCO Late Bus:  Each elementary school contributes to the METCO Late Bus fund.  This fund provides after school buses for Boston students to allow them to participate in after-school activities and supports the Boston Student/Teacher Mentor Program.  
16. Joint PTO Meetings:  Each of the three elementary schools contributes to pay for speakers of interest to elementary school parents.  
Operating Expenses:

17. Directory:  As we look for opportunities to reduce paper, this item is not being funded in 2015-2016 since we have the All Schools Directory and are moving toward an on-line option..
18. Hospitality:  Used for refreshments, babysitting, paper supplies and decorations for all PTO events during the year. 
19. PTO Operating Expenses:  Covers the cost of supplies, materials, and postage, etc. 
2014 - 2015 Budget





Proposed 2015 - 2016 





Budget





Expense





6100 · Educational Programs























6110 · Author/Illustrator Visit





1,000.00





1,500.00





6112 · Building and Grounds





1,000.00





1,000.00





6114 · Cultural Enrichment





4,100.00





4,100.00





6116 · Grade Level Activities





1,500.00





1,500.00





6118 · Grade Level Enrichment





7,000.00





9,000.00





6124 · Performing Arts Activities





500.00





550.00





6190 · Curriculum Mat'ls (Book Fair)





4,000.00





2,500.00





Total 6100 · Educational Programs





19,100.00





20,150.00





6200 · Staff Support Programs





6210 · Teacher's Supplies





12,500.00





12,500.00





6220 · Staff/House Grants





1,500.00





1,500.00





6240 · Staff Appreciation





1,500.00





1,325.00





6244 · Team Building





500.00





1,000.00





6280 · Principal's Discretionary Fund





2,000.00





2,000.00





6282 · Student Support Fund





450.00











Total 6200 · Staff Support Programs





18,450.00





18,325.00





6400 · Community Programs





6420 · METCO Program


6440 . Green Team





6468 – Family Events








1,450.00


   500.00			  500.00





1,450.00





6460 · PTO Speakers





200.00


    0.00





   200.00


1,600.00





Total 6400 · Community Programs





2,150.00





3,750.00





6500 · Operating Expenses























6508 · Hospitality





1,250.00





1,350.00





6580 · Operating Expenses





   500.00





 350.00





Total 6500 · Operating Expenses





1,750.00





1,550.00





6800 · Wish List/Capital Items





8,000.00





  8,000.00





Total Expense





49,450.00





51,775.00
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